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In an effort to better govern itself, better serve the University of Georgia, and provide clarity to its members and its constituencies, The Arch Society of the University of Georgia adopts and ratifies this Constitution.
Article I.  Titles
This organization shall be known as The Arch Society.  The members will be known as Men and Women of The Arch.
 	Article II.  Purpose
The Arch Society will provide service to the University of Georgia as official hosts and goodwill ambassadors.  The Men and Women of The Arch seek to serve the University of Georgia at all functions where it is desired to have students welcome guests and visitors to the University of Georgia.  The Arch Society seeks to advance the University of Georgia through service to the offices of the President, Provost, Senior Vice President for External Affairs, Vice President for Student Affairs, the Athletic Association and other University offices or officials at appropriate functions. Private groups are also available to request the services of the Arch Society for tours or other appropriate functions.

Article III.  Membership
         	Section A.
The University will conduct a selection process for new members every spring semester.   The advisor(s) to The Arch Society will develop this process.  Appropriate consideration will be given to the number of male and female members selected while striving to be a gender-balanced organization.
         	Section B.
All full-time students who will be of third (3rd) year status or above by years (not hours) with at least one (1) year of tenure at The University of Georgia on the date of the commencement of their term of service will be eligible for membership. Graduate students with at least one (1) year of tenure at the University of Georgia are also eligible for membership. Applicants must also be in good academic and disciplinary standing with their school or college, program of study, and the University of Georgia. 
	Section C.
Membership will be by application and interview and will not be denied to any person because of age, race, sex, religion, handicap, sexual orientation, or national origin.
         	Section D.
The term of membership will be for one year to begin in April of the spring semester after Induction.  Members must be able to fulfill all obligations as stated in The Arch Society Constitution and Bylaws. Current members in their first year of membership may apply and interview for selection for one additional consecutive term through the process for second year membership as outlined in Article VI. Individuals who have completed one year of membership who are interested in serving one additional non-consecutive term may apply for application and interview selection as outlined in Article IV.
Section E.
The Vice President for Student Affairs shall have ultimate decision making authority over membership issues.
	Section F. 
Membership and all privileges (including but not limited to voting, officer positions, and committee placement) is extended to all students regardless of age, ethnicity, gender, disability, color, national origin, race, religion, sexual orientation, or veteran status. 

         	Article IV.  Selection for First-Year Membership
         	Section A.
Selections will be based upon the applicant's knowledge of the University, poise, demeanor, and ability to represent the University to the many and diverse constituencies of the University of Georgia.
         	Section B.
An invitation to participate on the University Selection Committee will be extended to representatives from the offices of the President, Vice President for Student Affairs, Senior Vice President for External Affairs, the Athletic Association, the advisor(s) to The Arch Society, two outgoing members of The Arch Society, and one member of The Arch Society Alumni Advisory Board. The advisor(s) to The Arch Society may extend other invitations as needed in consultation with the Vice President for Student Affairs.  Outgoing members of The Arch Society will conduct first round interviews with at least one alumnus member present. The University Selection Committee will solicit applications for membership, conduct second round interviews, and recommend to the Vice President for Student Affairs those to be extended an invitation to join The Arch Society.  The University Selection Committee may, in its discretion, conduct an initial interview and application screening process by and through the current members of The Arch Society.  The Committee will also recommend an alternate list of at least three men and three women, in alphabetical order, from which will be selected those to be invited to join should any individual be unable to serve or fail to be approved by the Vice President for Student Affairs.
         	Section C.
Those accepting membership will be expected to fully participate in the activities and functions of The Arch Society through the time of membership acceptance to Induction of the following year.

         	Article V. Midpoint Review  
         	Section A.
Each member is required to attend a Midpoint Review, conducted by the Executive Board. The review will serve as a progress report and evaluation.
	Section B.
The Midpoint Review is to be conducted during the Fall Semester. Dates are to be set by the Executive Board and should fall around the midpoint of the semester.

	Article VI. Selection for Second-Year Membership
         	Section A.
Selection for members who desire to serve a second year on The Arch Society will consist of an application and interview process.  Selection will be based upon both an assessment of the member’s standing during his/her first year and the ability of the member to serve in the same capacity for another year.  Documentation from the member’s term of service may be called upon to aid in assessment.
         	Section B.
The Executive Board of The Arch Society and two non-returning members who are not members of the Executive Board will interview each member desiring to serve a second year.  The two non-returning, non-executive members will be chosen by the current membership of The Arch Society.  
Section C.
Although the advisor(s) shall participate in deliberations, the advisor(s) shall not have a vote in the proceedings.  If a majority of the interview committee votes to recommend an Arch Society member for a second year, then that recommendation will be made to the University Selection Committee.
Article VII.  Executive Board
The Executive Board will be comprised of the officers and advisor(s) and will serve as the coordinating body of The Arch Society.

         	Article VIII.  Officers
The Arch Society will have four officers.  The titles of the offices will be Chair, Vice Chair for Assignments, Vice Chair for Committees, and Secretary.
         	
Section A. Officer Duties.
1.  Chair.     The Chair will serve as the official spokesperson for The Arch Society, coordinate functions of The Arch Society, preside over all meetings, assist with coordinating membership selection and help plan retreats and other activities.  The Chair will also be responsible for enforcing The Arch Society standards as stated in The Arch Society By-Laws and for bringing cases of delinquency before the Executive Board for consideration.
2.  Vice Chair for Assignments.     The Vice Chair for Assignments will assist with the coordination of the activities and functions of The Arch Society, will act in the absence of the Chair, and will make all function assignments for The Arch Society. 
3.  Vice Chair for Committees.     The Vice Chair for Committees, in consultation with the advisor(s), will oversee the committee structure and facilitate communication between the Executive Board and committee heads.  The Vice Chair for Committees is also responsible for training the committee heads at the beginning of each academic year and overseeing the updating of each committee notebook by committee heads at the end of each Arch Society term.
4.  Secretary.     The Secretary will keep an accurate record of all meetings and will maintain a record of participants in all activities and functions of The Arch Society and will be responsible for public relations. In addition, the Secretary will monitor participation records and develop appropriate recognition awards. The Secretary is also responsible for coordinating correspondence for the Executive Board and recording the minutes of Executive Board meetings.
         
	Section B.  Officer Elections.
1. The Chair, Vice Chair for Assignments, and Vice Chair for Committees will be elected after the mid-point of spring semester for a one-year term to begin at induction.  Only those eligible and selected for a second year of membership in The Arch Society may stand for election as Chair, Vice Chair for Assignments, and Vice Chair for Committees. The voting body will consist of all non-returning members and returning members of the current group. Should The Arch Society ever fail to have enough members returning for a second year of membership to fill the roles of Chair, Vice Chair for Assignments, and Vice Chair for Committees, the roles not filled should be elected in the same manner prescribed for the Secretary.
2. The Secretary will be elected no later than the second meeting of those selected for membership in The Arch Society for the term beginning at Induction at the end of Spring Semester.  Any member of The Arch Society may stand for election as Secretary.  The voting body will consist of all non-returning members and returning members of The Arch Society, as well as those selected for membership in The Arch Society for the term beginning at Induction at the end of the spring semester.
3. Nomination procedures will be set by the current Executive Board in consultation with the advisor(s) no later than mid-point of the spring semester.
4. All nominees must address The Arch Society members with an election speech. The floor will then be open for members to speak on the behalf of the nominees. The elections for all officers will take place using a secret ballot method.  The nominee must receive a majority (50% + 1) of the votes cast by the voting body in order to win the election. In the event of a 50%/50% tie, unannounced to the group, the Chair’s vote will be the deciding vote. Should no nominee receive a majority of the votes cast by the voting body, a run-off shall take place between the two nominees receiving the highest number of votes. In the case that no two members have the highest percentage of votes due to a tie, another vote shall be held, excluding the nominee with the lowest percentage. If the circumstances remain, the member with the highest percentage of votes, even though not a majority, will be elected. Officers will be elected in the following order: Chair, Vice Chair for Assignments, Vice Chair for Committees, Secretary.  
Section C.  Term of Office.
Elected Officers will serve for a one year term to begin at the induction immediately following his/her election until the following induction.
	Section D. Officer Removal
The Vice President for Student Affairs shall have ultimate decision making authority over the removal of executive board members after possibly consulting with the Director of the CLS, Advisor to The Arch Society, and other members of The Arch Society.

      	Article IX. Committee System
In order to better function as an organization and to equitably distribute the work of the Arch Society, there will be committees assigned to perform certain tasks for The Arch Society.
	Section A.  Committee Assignments
Each member will be expected to serve on one committee.  The Vice Chair for Committees in consultation with Executive Board will have the ability to comprise the number and types of committees in accordance to the tradition and current needs of the organization.  The Executive Board will appoint committee heads to committees with four or more members and assign the remaining members to the committees.  Any member of The Arch Society is eligible to serve as a committee head.
	Section B.  Committees and Duties
Committees are a cornerstone of the full Arch Society experience. These small groups are in charge of organizing, planning, and executing many of the events, publications, and endeavors which make up the robust Arch Society experience. Committees are made up of 3-5 Arch Society members, including one Committee Chair. Participation in the Arch Society is a member’s number one priority, aside from academics, while at the University of Georgia and involvement in committees should reflect that commitment. Every member of the Arch Society is expected to be an active member of their designated committee, and every member is expected to participate in and support the endeavors of other committees.

The following committees and duties represent the needs of The Arch Society. These duties and committees seek to perform tasks that intend to preserve the internal workings of the organization. These duties and committees are in no way comprehensive and can be modified in order to meet the current needs of the organization.

1. Alumni Relations 
The members of this committee will establish and maintain a positive relationship with Arch Society Alumni, who are often our greatest supporters. The Arch Society Newsletter, published every semester, and the New Year’s Card have fallen under the umbrella of this committee’s duties in the past. The committee should also become familiar with the local Athens alumni. During the year, this committee is responsible for planning an alumni event, which has historically been an alumni brunch, and executing the Alumni Mentorship Program. 

2. Community Service
Above all, The Arch Society is a service organization, and our reach should extend beyond the University community. This committee coordinates opportunities for service for our Arch Society members. In the past, Arch Society members have volunteered at Learning Ally, Oasis Catolico, animal shelters, food banks, and many other local service sites. This committee plans two major service events each semester. 

3. Gratitude & Outreach
This Committee will coordinate specific aspects of external relations for The Arch Society. During one meeting each semester, The Arch Society creates a gift or craft that is later delivered to friends of The Arch Society in order to thank them for their support of Arch. These gifts will include a gift in the spring, which has historically been a painted flowerpot, and a similar endeavor to be decided for the Fall.

4. Major Event Committee 
Thanksgiving Dinner and the End of the Year Banquet will be the major projects for this committee. Members will coordinate these major events for Arch Society members, Alumni, and friends. Thanksgiving Dinner will be a potluck style dinner taking place on the Thursday before Thanksgiving break in place of the weekly meeting. Friends of the Arch Society--alumni and administrators--are invited to come together with The Arch Society and give thanks. In the spring, the committee plans the End of the Year Banquet which is intended to celebrate the outgoing class of Arch Members. Friends of the Arch Society are invited to take part in the event. This is typically a brunch on the Saturday before Induction.
5. Memorabilia 
This committee is in charge of keeping photographic and video records of Arch Society members at meetings, assignments, and social events.  These photographs and videos will then be used for slideshows, which will be displayed at Thanksgiving Dinner, Alumni events, Recruitment events, etc. The committee will also work with the Recruitment Committee to develop the recruitment materials such as the promotional board, and will develop the t-shirt for the year. In the spring semester, this committee will develop at least one keepsake which will be presented to every member at the End of the Year Banquet. In the past this keepsake has been a video, a framed picture signed by every member, or a scrapbook. 

6. Philanthropy
Every year The Arch Society selects one philanthropy to support financially. This committee is in charge of coordinating the selection of the philanthropy and the manner in which they are supported. Selected philanthropies in the past have been Dance Marathon, Relay for Life, Whatever It Takes, Oasis Catolico, and most recently Food2Kids. Members can choose to support the same philanthropy throughout the whole year or support a different each semester. The bulk of fund raising will come from money collected through announcements, praises and apologies (APAs) at the end of each weekly meeting but the committee should also plan other fundraising endeavors. 

7. Recruitment 
The members of the Recruitment should be the face of the Arch Society when they reach out to a vast and diverse amount of organizations about sharing information regarding the Arch Society application. The goal of the Recruitment team is to produce a large and diverse applicant pool. These members plan information sessions, tabling sessions, flyer distribution, and other advertisements. Their efforts should be innovative, extensive and enduring. 

8. Social Committee 
The Social Committee plans social events and activities for the Arch Society members. In the past these have included kayaking, karaoke, Arch Prom and Progressive Dinner among many others. The Arch Society is different from other organizations because its members consider each other close friends and this is in large part due to the quantity and quality of events which the Social Committee plans. This committee should keep in mind that events should fluctuate between cost and no-cost events, to maintain accessibility to all members.

9. Spirit Committee 
The members of this committee should be contagiously enthusiastic about all things Arch Society. They will be charged with the Arch Society’s participation in Homecoming festivities like the Homecoming float competition, Street Painting, and supporting the Homecoming King and Queen nominees. In the spring, they will be charged with welcoming our new members by coordinating new member street painting, the new member cookout and any other efforts which would welcome the newest class of Arch Society Members. The Spirit Committee is also encouraged to keep Arch morale high by leaving treats--such as kind words and baked goods--in the Arch office. 

10. Training Committee
This committee serves a major role in the development of the Arch Society experience for each incoming class of Arch Society members. The training committee updates the training manual, a text that every Arch Society member is expected to read and learn to completion prior to induction. They also plan and facilitate all of the training sessions for New Members.
Article X. Membership Vacancies
         	Section A.
Membership in The Arch Society may be terminated upon the recommendation of the Executive Board to the Vice President for Student Affairs for excessive absences at Arch Society functions or for failure to meet the obligations of membership as outlined in The Arch Society Bylaws and Constitution.
        	Section B.
A member may resign by letter of resignation to the Vice President for Student Affairs who will inform The Arch Society.
	Section C.
The Vice President for Student Affairs may remove any member of The Arch Society for any behavior that is found unbecoming of an Arch member, including but not limited to alleged actions that violate the University of Georgia’s Code of Conduct. 
Section D.
When deemed necessary by the Executive Board, in consultation with the advisor(s), they may recommend to the Vice President for Student Affairs to fill membership vacancies from the alternate list submitted by the University Selection Committee. In order to maintain confidentiality, only the advisor(s) and the Vice President for Student Affairs will have access to the alternate list.
	Section E.
All membership decisions are at the sole discretion of the Vice President for Student Affairs. Membership decisions made by the Vice President for Student Affairs are final and are not subject to appeal. 	
         	Article XI.  Funding
         	Section A.
The Arch Society will seek sponsorship and funding from the Office of the Vice President for Student Affairs, the Vice President for Development and Alumni Relations, the Office of Alumni Relations, the CLS, and the Athletic Association.
         Section B.
The Arch Society will accept gifts and donations from other sources that wish to support The Arch Society.
         Section C.
Funds are to be used to purchase portions of the members’ uniform as well as to support the operations of The Arch Society as deemed necessary by the advisor(s).
Article XII.  Conduct of Official Duties
         Section A.
During official events, the members of The Arch Society will wear the uniform of The Arch Society as selected by The Arch Society and set forth in the Bylaws. 
         Section B.
Members of The Arch Society are required to be prompt to all meetings, mandatory events, and assignments and conduct themselves in a courteous and respectful manner.
         	Article XIII.  Advisor
The Vice President for Student Affairs will appoint the advisor(s).
Article XIV. Meetings
Regular meetings will be held at 6:00 p.m. sharp on Thursdays, while classes are in session for fall and spring semester, in the Arch Society Legacy Room on the fourth floor of the Tate Student Center unless otherwise announced by the Executive Board.
Article XV. Quorum
A quorum will be established with three-fourths of the membership in attendance. Quorum is required during any meeting where an official vote of The Arch Society is required. If quorum is not reached, the vote shall be postponed until quorum is met. 	
Article XVI. Amendments 
This constitution may be amended and revised by a three-fourths vote of the membership of The Arch Society, and approval by the Vice President for Student Affairs.  The Vice President for Student Affairs may suggest amendments, but only The Arch Society may initiate the amendment procedure. 
Article XVII. Ratification
This constitution shall be ratified when three-fourths of The Arch Society membership approves this document in a special election.
         Article XVII.  By-Laws
The Arch Society shall be empowered to establish Bylaws that will not conflict with the provisions of this Constitution.  Such Bylaws shall be passed by a simple majority vote of The Arch Society and recommended to the Vice President of Student Affairs for approval.							
Amended and Ratified: April 28, 2016
Approved by Vice President Wilson: April 29, 2016
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I. Assignment Policy
A. The Men and Women of the Arch are to maintain a positive attitude at all times when on an assignment.
B. One member on an assignment will be designated as the lead member of the assignment by the Vice Chair for Assignments.  His/her responsibilities include taking attendance, meeting with the contact person, ensuring that all members are in full uniform, and filling out the lead member report form within 72 hours of the assignment.  
1. Should a member on assignment be reported late to the assignment, the lead is required to confirm the time of arrival with that member before submitting the lead report. 
C. The Men and Women of the Arch are to follow all appropriate directions issued by the contact person and/or the lead member.
1. Appropriate directions include giving campus tours, welcoming and directing guests, facilitating registration for events, distributing program materials, representing the university, among others. 
2. The Arch Society cannot handle cash or checks, serve food or beverages, or perform excessive manual labor. If a member’s personal health or safety will be in danger as a result of the task, it should not be completed. 
D. Associating in groups of three or more (clumping) is strictly prohibited while on assignment unless mandated by the assignment.
E. The Men and Women of the Arch are expected to refrain from all social contact with other members while on an assignment, while also keeping appropriate subject matters of members’ conversations during assignments.
F. Should a member no longer be able to fulfill his/her responsibility at an assignment, he/she is required to secure a replacement.
1. The member should secure a replacement contacting Arch Society members individually using the contact information provided by the Secretary.
2. The member is responsible for contacting both the lead member of that assignment and the Vice Chair for Assignments at least 24 hours in advance, informing him/her of the absence and the replacement.  In case of an emergency, contact the lead member and the Vice Chair for Assignments with replacement as soon as possible.
G. Should a member feel discriminated against and/or made uncomfortable in any way on an assignment, he/she should take the following steps:
1. Excuse themselves from the situation and immediately report the incident to the assignment contact. If the uncomfortable and/or discriminatory act is being performed by the assignment contact or if the assignment contact is not present, the member should remove themselves from the situation and contact the Arch Society Advisor on their provided emergency phone line.
2. Immediately report the incident to the Arch Society Advisor, providing as many details and information as possible (e.g. event, location, nature of the incident, name of offender and/or witnesses, etc.), preferably within 48 hours of the incident if possible.
3. Should the member not feel comfortable recalling the event to the Arch Society Advisor and/or would like to remain anonymous, he/she may complete the Arch Society Bias/Discrimination Reporting Form located in the Arch Society office in the Center for Leadership and Service.
II. Mandatory Events
A. A mandatory event is defined as an assignment where all men and women of the Arch are required to be in attendance.  Mandatory events are designated by the Executive Board.
B. Absences from mandatory events will only be allowed in extreme circumstances or if deemed acceptable by the Executive Board.
C. If it becomes necessary to miss a mandatory event, a formal letter must be presented to the Executive Board in writing at least two weeks prior to the event.
D. The following are mandatory events: 
1. Induction (required for all incoming and outgoing members)
2. Spring Retreat (as indicated on the mandatory dates list)
3. UGA Memorial Service
4. Spring Commencement Ceremonies
5. Fall Convocation 
6. Fall Retreat
7. Legislative Day
8. Fall Commencement Ceremonies
9. Winter Retreat
10. Any event deemed mandatory by the Executive Board
E. Absences from mandatory events will warrant a response from the Executive Board as they deem necessary.
F. Members must be prepared to serve at up to 3 home football assignments, assigned by the Vice Chair for Assignments.
III. Attendance Policy
A. Attendance policy pertains to a member’s full year of service, through membership acceptance to Induction the following year.
B. Assignments
1. If a member is less than or equal to fifteen minutes late to an assignment or leave less than or equal to fifteen minutes early from an assignment, he/she will receive a tardy.
2. If a member is more than fifteen minutes late to an assignment or leaves more than fifteen minutes from an assignment, he/she will receive an absence.
3. The Executive Board may exercise discretion in the determination of absences and tardies based on the length and type of assignment.
4. Points are accrued as follows: 
	Attendance Violation
	Points Accrued

	Tardy 
	0.75

	Absence
	1.5

	Uniform Violation
	0.25



5. If a member receives two absences from assignments, he/she will be considered for removal.
6. If a member misses an assignment, that member is required to address the group at the next weekly meeting and will receive a warning letter from the Executive Board.
C. Weekly Meetings
1. Attendance is required at each weekly meeting (6:00 p.m. – 7:30 p.m. on Thursday evenings).  If it becomes necessary to miss a weekly meeting, the member is required to notify the Executive Board two weeks in advance. This notification will follow the letter format as indicated by the Arch Society manual. 
a. If, at any point during membership, there is a conflict between meeting times and a registered class time, a member can be recommended for removal from the organization.  
2. Attendance at each roll call is equivalent to 0.5 hours of service. If arriving late or leaving early, the attendance policy outlined in IIIB will take precedence. 
3. After any absence, the member is required to address the group at the next weekly meeting.
4. Points are accrued as follows:
	Attendance Violation
	Points Accrued

	Tardy
	0.5

	Absence
	1.0



5. After three (3) absences, the member is required to attend an Executive Board meeting to discuss the absences.
6. After four (4) absences, the member is required to attend an Executive Board meeting to discuss solutions to the absences, one being removal/resignation.
D. Excessive tardiness to meetings and/or assignments will warrant a response from the Executive Board, as they deem necessary.
E. Members who accrue a total of 1.5 points or more, between assignment, meeting and uniform violations, will be issued a letter of warning.
F. Members who accrue a total of 3 points or more, between assignment, meeting and uniform violations, are required to attend an Executive Board meeting to discuss solutions to violations, one being removal/resignation.

IV. Appearance Policy
A. The following apply to both the Men and the Women of the Arch:
1. During every official Arch Society assignment, the Men and Women of the Arch shall always wear the official uniform.
2. The official uniform shall only be purchased/obtained from the designated stores.
3. The general appearance of the Men and Women of the Arch while on an official assignment shall always be polished, professional, and presentable at all times.
4. The black blazer shall never be removed during an official Arch Society assignment.
5. Chewing gum is prohibited while wearing the official uniform.
6. Smoking, drinking, using drugs, or using any other tobacco products are prohibited while wearing the official uniform.
7. Sunglasses, hats, and earphones may not be worn with the official uniform.
8. Backpacks and purses may not be carried while on assignment. 
9. Jewelry worn with the official uniform must be moderate in taste, color, and size.
10. When wearing the official uniform, it shall always be ironed and clean.
11. Colognes or perfumes worn when wearing the official uniform must be light in fragrance.
B. The following apply to the Men of the Arch:
1. Facially, the men are to be well groomed while wearing the official uniform.
2. Long-sleeved, collared, white shirt is to be worn with the official uniform.
3. Black belt is to be worn with the official uniform.
4. Black dress socks are to be worn with the official uniform.
5. Black dress shoes are to be worn with the official uniform.
C. The following apply to the Women of the Arch:
1. Makeup shall always be moderate in amount and color.
2. The skirt shall be no shorter than 2 inches above the top of the kneecap.
3. Skirts that become too short will be replaced at the owner’s expense.
4. Off-Black hose shall always be worn with the official uniform.
5. Black dress pumps shall always be worn with the official uniform. 
6. If not on assignment, a member may request to wear black flats to and from an assignment in the case of a personal injury. Black flats may be worn in the case of severe injury if approved by the Executive Board.
D. Appearance Policy Violations
1. All violations of the appearance policy that can be corrected on-site must be done so.
2. The lead member of the assignment shall determine if any violations of the appearance policy should warrant a report to the Executive Board.
3. All members must hold each other accountable and politely and privately address appearance violations to the individual in said violation.
4. Any blatant inappropriateness in appearance, as deemed by the lead member, shall result in loss of hours for that assignment.
V. Amendments to the Bylaws
A. Any current Arch Society member can initiate amendments.
B. Amendments are subject to a simple majority approval by all current members and recommended to the Vice President for Student Affairs for approval.

Amended and Ratified: April 28, 2016
Approved by Vice President Wilson: April 29, 2016
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