CONSTITUTION AND BYLAWS
FOR 
THE BLACK MALE LEADERSHIP SOCIETY (BMLS)
PREAMBLE 

We, the members of the BMLS (Black Male Leadership Society) in order to provide positive solutions to specific needs of Black males enrolled in the University of Georgia and to provide intentionally structured opportunities for Black males to take full advantage of their academic years and to better understand and practice their full responsibilities, rights, and privileges as future leaders and citizens of the United States; to provide educational, cultural, social, spiritual and intellectual programs that are grounded in theory that is culturally appropriate for Black males and will help to minimize the negative and accentuate the positive---presenting the brighter side to Black male students, do hereby establish these articles of organization and bylaws. 

In attainment of our objectives, we commit ourselves to the membership of the BMLS, which is the heart of the organization, to the betterment of our organization by focusing special attention on the needs and concerns of disadvantaged Black males in Higher Education, and to strongly contribute to the Black Male Development process. 

ARTICLES OF ORGANIZATION

ARTICLE I:

Name and Affiliation
Section 1:
Name

The name of this organization shall be the Black Male Leadership Society, herein referred to as the BMLS.

Section 2:
Affiliation 

The organization shall be affiliated with the University of Georgia’s Multicultural Services and Programs and is recognized officially as the Black Male Leadership Society (BMLS).
ARTICLE II:

Purpose
The purpose of BMLS is to establish and foster a sense of unity, strength, and love among Black males and to direct it towards uplifting the community at large. It is our goal to support the academic, social, intellectual and spiritual growth of Black male undergraduate and graduate students as well as alumni, at The University of Georgia by maintaining a community of men who will continuously support and encourage one another.  BMLS will foster positive relationships for Black men with others, to develop and highlight the leadership of black men in their communities, and to engage and affect the lives of others beyond the boundaries of UGA campus. Through the implementation of community service efforts, the BMLS seeks to insure that the strengths, talents and experiences of UGA Black men are reinvested back into the community through mentorship. Lastly, it seeks to provide for the professional, academic and personal success of Black men at UGA and to intellectually engage them in a broad range of issues facing black men and boys.
ARTICLE III:
Membership
Section 1:
Members Definition

Any undergraduate or graduate student, staff, faculty, alumnus, or administrator of UGA, who has participated as defined in the bylaws of this Constitution, shall be considered a member of the BMLS.
Section 2:
Types of Members
There are two types of members:

Affiliate Membership

Affiliate Members are those who do not pay regular student activity fees at UGA (graduate students, staff, faculty, administration, and alumni); those undergraduate and graduate students who have not paid their dues, if mandated by the current executive board, and have attended less than two-thirds of the meetings. 
Full Membership

Full Members are any members of the UGA and surrounding community, who attend meetings, actively participate in activities, and pay dues if mandated by the current executive board. 
Full Members are not to be referred to as Affiliate Members. 
Members in good standing are defined as men who are officially enrolled in a college/university and have met all financially and participation requirements (meetings, events, etc.) sanctioned by the Executive Board as having satisfied all obligations established by the organization.

Section 3:
Membership Entitlement

Associated Membership – Any undergraduate, student, staff, faculty, or administrator at UGA who has participated as defined in the bylaws of this Constitution, shall be considered a member of the BMLS.

Membership Entitlement:

· Do not pay UGA student activity fees (graduate students, staff, faculty, administrators)
· Be informed of all BMLS events
· Receive a copy of the BMLS constitution
Full Membership - Any member of the UGA community who attends at least two-thirds (2/3) of the meetings, actively participate in activities and pay dues/fees mandated by the current executive boards.  Full members are not referred to as Associate Members.

Membership Entitlement:
· Be informed of all BMLS events

· Receive any and all discounts provided

· Become a member of the BMLS listserv

· Receive copies of the minutes from all meetings
· Be eligible to be a candidate for office
· Vote on proposals and motions
· Receive a copy of the BMLS constitution.

· Pay dues or fees associated with full membership
GENERAL LIMITATIONS AND PROVISIONS
No member, executive leader, to include the advisor shall have any right, title or interest in or to the assets of BMLS, and no part of the above shall inure to the benefit of same except for payment of reasonable compensation for services and property or the reimbursement of expenditures made for and on behalf of BMLS in keeping with its authorized exempt objectives.
Section 1:
Identification of Candidates for BMLS Offices 
Those of full membership who are eligible for running for an executive board position are entitled to nominate themselves. Only those with full membership are eligible to vote for candidates for office on the day of elections. The Advisor will confirm all position and/or vacancies on the Executive Board and Co-Chairpersons for each committee. The new Executive Board will preside the last meeting of the semester appointed or elected. 
ARTICLE IV:
Executive Board
 Section 1:
Executive Board Composition

The executive board officers shall include a President, Vice-President, Treasurer, Secretary, Public Relation and various committee heads as needed by the society. Each executive board member is required to complete weekly office hours. The President, Vice-President, Treasurer, Secretary and Public Relations chair are required to complete 4 hours. Committee chairs are required to complete 2 hours. 
Section 2:
Executive Board Conduct 
Misconduct and neglect of duty in office shall be handled in accordance with "Robert's Rules of Order, Newly Revised" and the bylaws of the constitution. 

Section 3:
Other Committee 
Appoint more officers as needed to fulfill BMLS committee. Will also be required to hold 2 hours of office hours every week. 
Section 3-1:

A Historian shall be appointed if the sitting BMLS Executive Board agrees on the necessity of one. The Historian candidates shall each receive one interview. The BMLS Executive Board shall vote and the candidate with the majority vote shall be appointed.
ARTICLE V:

Power and Duties of Officers
Section 1:
Power and Duties Description 

President - the duties of the President are: 

· To represent BMLS and to be held responsible for the conduct of the organization. 

· To oversee the fulfillment of the purposes of BMLS 

· To delegate responsibilities.
· To call all general and executive board meetings with 24 hour notice. 

· To preside over the formal meetings of BMLS. 

· To handle BMLS money when necessary. 
· To inform advisor of all meetings. 

Vice-President - the duties of the Vice-President are: 

· To take the place of the President in the event of an absence. 

· In the event of a vacancy in office of President, assume duties and responsibilities of the President until such a vacancy is filled in accordance with the provisions of this constitution. 

· To oversee committees and activities. 
· Meeting with Committee Chairs in regards to job descriptions 
Treasurer - the duties of the Treasurer are:

· To take the place of the Vice-President and the President in the
event of their absence. 

· To prepare the budget and complete all monetary requisitions. 

· To keep complete financial records and to present them
· Meet regularly with MSP advisor  
Secretary - the duties of the secretary are: 
· To take the place of the Treasurer, Vice-President, and President in the event of their absence. 

· To keep complete records of the meetings and to distribute a written copy to any common member or alumnus upon request. 

· To be responsible for handling any written correspondence of the BMLS.
· To notify all members of BMLS meetings and events at least 48 hours in advance in the form of written communication. 
· To be responsible for reserving rooms for BMLS meetings and events. 
Section 2:  Standing Committees of the Organization 
· Community Service Chair-coordinates all service-learning initiatives. 

· Financial Affairs Committee-coordinates fundraising matters for the group.  

· Social Committee-plans all spiritual and social events (i.e., church, movies, bowling, plays, etc.) 

· Public Relations Committee- Publicizing and making flyer for events.  
· Freshmen Ambassador Committee- In charge of recruitment and retention of freshman students. Will also assist freshman committee with programming efforts. 

Section 2-1:

· Historian- Shall record the events and progress of BMLS. Duties include but not limited to; Photography and Videography. 
Section 3: Officer Resignation 
Any officer may resign from office at any time by submitting a letter of resignation to the Executive Board with at least two weeks notice. 
Section 4: Office Vacancy 
Any office, which has a vacancy, shall be filled by an emergency meeting within one week to open nominations followed by an election at the next general meeting. Nominations remain open until the position is filled. 
ARTICLE VI: 
Impeachment
Section 1: Reasons for Impeachment 
The Executive Board and the membership (and/or advisor) shall have the power to remove from office any officer for any of the following reasons: 

· Failure to perform his/her duties. 

· Absence from two consecutive meetings without valid excuse submitted in writing/email to the Executive Board within 24 hours before the meeting. 
Section 2: Conditions for Impeachment 
In order for an officer on the Executive Board to be impeached, two-thirds of executive board must be in attendance and three-fourths of those attending must vote to impeach that officer. 

ARTICLE VII:
Meetings

· The President in accordance with the provisions of the constitution shall call a minimum of six meetings per semester. 

· The first general meeting shall take place no later than 21 days into the first semester. 

· The President can call special meetings. No member can be penalized for not attending any special meetings. 
Quorum and Voting 
The Executive Board is the governing body of the BMLS organization. Decisions of this body shall be reached and become policy upon a majority vote of Board members present provided that a quorum exists. To have quorum, two-thirds (2/3) of the Board of Executive Leaders must be present. 
Section 1: Quorum
· A quorum of members must be present before official business can be transacted. A quorum shall be defined as two-thirds of active membership. 

· The procedures of "Robert's Rules of Order, Newly Revised" shall be adhered to where not otherwise specified by this constitution or its Bylaws. 

Section 2:
Veto 
In all matters, the power of veto (for revision and resubmission only) is at the pleasure of the Advisor, President, Vice President and Recording Secretary, with provision that these three officers are unanimously agreed on the issues. A veto may be overridden by a 2/3-majority vote of the membership of the Executive Board. 
Section 3:
Executive Board Meeting
The Executive Board shall meet with the Advisor at a time agreed upon by at least three-fourths (3/4) of the eligible board members. In executive session the Executive Board may discuss and take action on only the following:  personnel selection and appointments, fiscal matters, revocation of membership, no member of the Board shall be excluded from attendance.  
 ARTICLE VIII 
Disciplinary Action
Section 1:
Executive Board 
The Executive Board shall have the power, by a simple majority vote to refine, suspend, expel, or take other appropriate disciplinary action against any member for any activity or conduct which is detrimental or prejudicial to the general organization for violation of any provision of this Constitution or By-Laws. 
Note:  The Advisor has the authority too independently handle this matter if ask by the Executive Board.
Section 2:
Citations 
· Any member cited for three (3) unexcused violations of the BMLS Code of Conduct will be automatically place on inactive status. Violations may include, but not be limited to, tardiness, missing meetings, not paying dues and dress code incompliant. Inactive members will not be permitted to do the following: 

· Vote at all official BMLS meetings. 

· Attend all BMLS sponsored-events  

· Wear or possess a BMLS Uniform (i.e., pin). 

· Hold any official office of the organization 

ARTICLE IX 
Code of Conduct
Section 1:
Dress Code 
· Each member will be expected to adhere to the dress code as outlined by the Executive Board. The dress code can vary from semester to semester.
Section 2:
BMLS Sponsored-Events 
Each member will be expected to attend all BMLS sponsored events sanctioned by the membership during regular BMLS meetings.  Any member experiencing extenuating circumstances that would prevent attending an event should notify the Parliamentarian immediately. 
Section 3:
Dues 
Each member may be expected to pay dues as determined by the chapter.  All dues-related policies will be developed and approved by the chapter. 
ARTICLE X
Rules of Order and Amendment Procedures
Section 1:
Rules of Order 
Robert's Rules of Order (Newly Revised) shall be the authority in all questions of procedures unless otherwise stated in these articles and Bylaws. 
Section 2:
Amendments 
These Articles of Organization and Bylaws may be amended at any time by the approval of two-thirds (2/3) of the members of the Executive Board and shall be effective upon presentation and approval of the Advisor.

ARTICLE XI:
Adoption and Amendment

Section 1:
Constitution Adoption 
This constitution shall become effective upon the approval of the existing executive board and the advisor(s); meeting guidelines governed by the UGA Center for Student Organizations to become a registered student organization.
Section 2:
Amendment Proposal Procedure
Amendments to this constitution shall be presented in writing by any member of the Executive Board no less than one week before being presented at a meeting. 
Section 3:
Amendment Approval Procedure
An amendment to this constitution will be accepted if it is passed by a two-thirds vote of a quorum, at least one week and no greater than six weeks after its presentation.   
Section 4:
Constitution Effectiveness
The establishment of this, Constitution of the Black Male Leadership Society, will govern the organization.
Section 5:
Members Rights regarding the Constitution 
A copy of the constitution shall be available through the secretary by request of any member at any time. (The constitution will be made available electronically).
ARTICLE XII:

Elections
· Elections shall be held during the spring semester. 

· Elections shall be held by secret ballot. 

· Each office, as defined by ARTICLE V, shall have a separate election. 

· Each officer shall be elected by majority vote of 2/3 of the quorum. 

· Active members may run for more than one office, but hold only one position. 

· Only active members may vote. 

· Candidates running for office must be in good academic standings in accordance with UGA policies. 

· Officer candidates may not accept offices if they have been found guilty of a Code of Conduct violation. 
· Officers convicted of a UGA Code of Conduct violation must resign from their positions.  

ARTICLE XIII:
The Advisor
Section 1:
There shall be one professional advisor who shall provide the organization with information, counseling, and appropriate guidance.

Section 2:
The Multicultural Services and Programs Director shall appoint the professional advisor.

Section 3:
The Advisor reserves the right to amend the constitution at his or her discretion. (Including the election process of officers.)
ARTICLE XIV:
Non-Discriminatory Clause
Membership and all privileges, including voting and officer positions, must be extended to all students without regard to age, ethnicity, gender, disability, color, national origin, race, religion, sexual orientation, or veteran status. However religious student organizations will not be denied registration solely because they limit membership or leadership positions to students who share the same religious beliefs. 
 
