PAGE  
4

Constitution
of

Baptist Collegiate Ministries, University of Georgia
I. Name
The name of the Southern Baptist (Sarepta Baptist Association & Georgia Baptist Convention) ministry at the University of Georgia shall be “Baptist Collegiate Ministries” (or “BCM”).
II. Membership
Membership in BCM shall be defined as “participation.” A member is one who participates with some regularity in one or more BCM functions. BCM agrees to uphold the University’s no-hazing policy.

Membership and all privileges, including voting and officer positions, must be extended to all students without regard to age, ethnicity, gender, disability, color, national origin, race, religion, sexual orientation, or veteran status. However Religious student organizations will not be denied registration solely because they limit membership or leadership positions to students who share the same religious beliefs.
III. Objectives
1. To motivate students and faculty members to commit their lives to Jesus Christ as Savior and Lord.

2. To involve them in responsible church membership and in denominational understanding and participation.
3. To guide them in Christian witnessing.

4. To involve them in the study of the Biblical faith and Christian life.

5. To guide them in worship and devotional experiences.

6. To involve them in experiences of Christian community.

7. To involve them in Christian social life and recreation.

8. To lead them to participate in Christian world missions.

9. To lead them to accept and practice the principles of Christian stewardship.

10. To lead them to examine academic disciplines from a Christian perspective.

11. To enlist and train them for a life of Christian service in their vocation.
IV. Organization
1. Executive Team
A. The executive team of BCM shall be known as composed of president, discipleship leader, worship leader, outreach leader, fellowship leader, new student leader, and other such elected officers deemed necessary to the lead the activities of BCM.
B. The BCM executive team will meet to hear the presentation of proposed amendments, and any other relevant business.
C. To be selected to BCM executive team a student should
1. Be a Christian 
2. Be involved in a local church. 
D. To serve as president of BCM a student must also:

1. Be a member of a Baptist church. A student who is not a member of a Baptist church may also be considered as president who has 

a. been deemed to exhibit proven leadership qualities, 

b. has been an active participant in BCM,

c. and is willing to join a local Baptist church as a member or under “Watchcare.” 
2. Maintain a scholastic grade point average of 2.0 or better (as is required by the University). 
2. Standing or Special Committees
Standing or special committees will be appointed by the President at the beginning of his/her term in office and will serve throughout the President’s term.

V. Amendments
After approval by BCM campus ministers, BCM Advisory Committee, BCM Executive Team, and Specialist of the Collegiate Ministries Department of the Georgia Baptist Convention, proposed amendments will be presented to the BCM at large for a vote and after a two-thirds majority vote enacted immediately. 
VI. Nominating Committee
1. Committee members should:

A. Not be candidates for mission team membership for the following school year.

B. Represent varied ministry experience and interests.

C. Represent different relationship circles.

D. Have past mission team experience; successfully upholding his/her mission team member responsibilities.

E. Represent a balanced male/female ratio.

F. Be acquainted with a large number of BCM members.

2. Committee Selection Process:

A. President will propose four candidates to the campus ministers.
B. Campus ministers will accept or reject the proposed students. This process will continue until four acceptable candidates are proposed. 

C. The campus ministers will select four additional students. 
D. The president will serve as the 9th nominating committee member.

E. The president will invite the selected individuals to serve on the nominating committee.

F. The president, in conjunction with his/her supervising campus minister, will establish a schedule for nominating committee meetings and interviews.
G. The president will preside over and facilitate all nominating committee meetings and interview process.

3. The nominating committee will:
A. Prepare mission team applications and set appropriate deadlines for submission. 
B. President will assemble notebooks for each nominating committee member containing student’s applications (and supporting documents) for executive team (The BCM Administrative Assistant will assist the president in these preparations).
C. Recruit applicants.
D. Determine the interview process and assign responsibilities.

E. Offer feedback to campus ministers regarding the executive team structure and job descriptions.

F. Conduct interviews, informing applicants of executive team member responsibilities and commitments.

G. Work together by majority vote to select mission team for the following school year.

H. Inform applicants of nominating committee decisions based on a two-thirds majority vote. (Each applicant will be asked to accept or decline the offered position by speaking privately with a designated campus minister.)

I. Removal from a leadership position will require a two-thirds vote from the nominating committee.

4. Open Positions
The new president will work with campus ministers to fill declined, unfilled, or vacated positions.

5. Expectations
Any executive team member who fails to uphold BCM expectations for leaders will be asked by the Senior Campus Minister to resign. 

VII. Quorum
The quorum of the UGA BCM is two-thirds of the voting body, with all campus ministers and leaders present. A majority of the quorum affects decisions.
VIII. Non-discrimination clause
In agreement with the University of Georgia’s non-discrimination clause, the organization shall not discriminate regarding participation based on race, color, religion, national origin, sex, sexual orientation, age, handicap, political affiliation or veteran status.
Membership and all privileges, including voting and officer positions, must be extended to all students without regard to race, color, sex (including sexual harassment and pregnancy), sexual orientation, gender identity, ethnicity or national origin, religion, age, genetic information, disability, or veteran status.  However, religious student organizations will not be denied registration solely because they limit membership or leadership positions to students who share the same religious beliefs. 

Membership and all privileges, including voting and officer positions, must be extended to all students as stated in the University of Georgia Non-Discrimination and Anti-Harassment Policy.  Title VI of the Civil Rights Act of 1964 protects people from discrimination based on race, color or

national origin in programs or activities that receive Federal financial assistance. Title IX states that:

No person in the United States shall, on the basis of sex, be excluded from participation in, be

denied the benefits of, or be subjected to discrimination under any education program or activity

receiving Federal financial assistance.


